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Statutory Requirement:   
    §22.1-253.13:6. Standard 6.  Planning and public involvement, Section B. 

Each local school board shall adopt a divisionwide comprehensive, unified, long-
range plan based on data collection, an analysis of the data, and how the data will be 
utilized to improve classroom instruction and student achievement.  The plan shall be 
developed with staff and community involvement and shall include, or be consistent 
with, all other divisionwide plans required by state and federal laws and regulations.  
Each local school board shall review the plan biennially and adopt any necessary 
revisions.  Prior to the adoption of any divisionwide comprehensive plan or revisions 
thereto, each local school board shall post such plan or revisions on the division’s 
Internet website if practicable, and, in any case, shall make a hard copy of the plan or 
revisions available for public inspection and copying and shall conduct at least one 
public hearing to solicit public comment on the divisionwide plan or revisions. 

 
The above statute specifies ten areas that must be addressed by the plan.  A 
separate section is devoted to each area in Charlotte County Public Schools:  
Comprehensive Plan. 

 
 
 
Introduction: 

Charlotte County Public Schools:  Comprehensive Plan (2017-2023) provides 
goals, objectives, and information pursuant to the above statute. 

 
 
 
Vision: 

Charlotte County Public Schools is dedicated to safety, service, and student 
success!  This vision is measured by goals and objectives in school safety, student 
outcomes, teacher effectiveness, and service and facility efficiency. 

 
 
 
Mission: 

Charlotte County Public Schools’ mission is to cultivate “21st Century-ready” students, 
faculty, and staff with a passion for life-long learning.   
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§22.1-253.13:6. Standard 6.  Planning and Public Involvement, Section B. 
       Sections (i) though (x) 

 
 

Section (i): The objectives of the school division, including strategies for first improving 
student achievement, particularly the achievement of educationally at-risk 
students, then maintaining high levels of student achievement. 

 
Goal:  Charlotte County Public Schools will provide a comprehensive instructional program that 
adequately prepares students with skills needed to compete and be successful in a global 
society. 
Objectives: 

 Human Resources 
 Charlotte County Public Schools will improve recruitment and retention of 

teachers, administrators, and classified staff. 
 Charlotte County Public Schools will improve teacher, administrator, and 

classified staff performance. 
 Charlotte County Public Schools will build local capacity to provide professional 

development support for teachers, administrators, and classified staff. 
 

 Curriculum/Readiness 
 Charlotte County Public Schools will provide the needed professional 

development to assure that a fully aligned curriculum is developed, 
implemented, and evaluated.  The written, taught, and assessed curriculum will 
be monitored for alignment for content and cognitive demand through 
Curriculum Resource Guides, common assessments, and classroom observations.  

 Charlotte County Public Schools’ students will demonstrate college and career 
readiness as evidenced by multiple assessments implemented at the national, 
state and local levels. 

 

 Assessment 
 Charlotte County Public Schools will use multiple, authentic and assessments 

alto measure student growth and achievement. 
 Charlotte County Public Schools will identify and utilize a variety of balanced 

assessments including but not limited to:  the Virginia Standards of Learning; the 
College and Work Readiness Assessment (CWRA); performance based 
assessments; summative and formative assessments. 

 

 Instructional Delivery 
 Charlotte County Public Schools’ teachers will provide instructional delivery 

models supported by evidence-based research flexible enough to accommodate 
diverse learners and broad enough to maximize students’ learning styles. 
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 Charlotte County Public Schools’ teachers’ and school leaders’ knowledge and 
practice of evidence-based high yield strategies in classrooms will be enhanced 
through high-quality professional development experiences. 

 Charlotte County Public Schools’ leaders will design effective learning schedules 
to improve student and teacher performance, and improve the use of time 
through a more flexible school schedule. 

 Charlotte County Public Schools will expand the existing Program of Study to 
include internationally recognized programs and curricula that increase 
academic rigor and global competition. 

 
November 2019 Review:  Charlotte County Schools’   Instructional Program now includes 
the following: 

 Participating in Comprehensive Instructional Program (CIP) which is a consortium of 
public school divisions in Virginia working collaboratively to improve student 
achievement.  CIP provides lesson plans, activities, and assessments that are highly 
aligned to Virginia’s Standards of Learning. 

 Elementary and Secondary Data Coaches to provide leadership in the alignment of 
curriculum, data analysis, and effective instructional practices. 

 Programs/classes added at Randolph-Henry High School:  Culinary Arts, MicroSoft 
TEALS Program, and second portion of Teachers for Tomorrow. 

 
Section (ii): An assessment of the extent to which these objectives are being achieved. 
 

 By November 1 of each odd numbered year, the Charlotte County School Board 
will review the goals of the Comprehensive Plan, assessing the extent to which 
each objective has been achieved.   

 Each school year, administrative goals are reviewed by the Charlotte County 
School Board with documentation of the status of achievement. 

 Each school submits a School Improvement Plan annually; these are used to 
assess progress and update goals/objectives for the Comprehensive Plan (2017-
2023) 

 
November 2019 Review:  Because all schools are currently accredited, School Improvement 
Plans are no longer required.  Annually during the evaluation process, school principals and the 
Superintendent collaborate to develop annual goals specific to their schools. Achievement data 
is reviewed regularly at the division and school levels, facilitated by the Elementary and 
Secondary Data Coaches.  Administrative goals and objectives are reviewed and assessed 
regularly by the Charlotte County School Board. 
 
 
Section (iii): A forecast of enrollment changes. 
 
Student enrollment in Charlotte County Public Schools has declined over the past years.  Fall 
membership enrollment has declined from 2,034 in 2010 to 1,823 in 2016. (10% decrease).  The 
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largest decrease in enrollment occurred with the closure of major industries during 2000-2010, 
causing many families to relocate.  Since Fall of 2014, enrollment has decreased by 5%; current 
enrollment is 1,785. 
 
November 2019 Review:  K-12 enrollment as of September 30, 2019 was 1692.  This is a 5% 
reduction since 2017 and a 17% decrease since 2010.   
 
Section (iv): A Plan for projecting and managing enrollment changes including consideration of 

the consolidation of schools to provide for a more comprehensive and effective 
delivery of instructional services to students and economies in school operations. 

 
Goal:  Charlotte County Public Schools will develop and maintain an updated comprehensive 
plan to provide state of the art facilities that support student and community needs and 
provide equitable educational opportunities for all students and personnel. 
 
Objectives: 

 Charlotte County Public Schools will coordinate with the Charlotte County Board 
of Supervisors to update and maintain facilities, considering the improvements 
documented in the 6-Year Capital Improvement Plan and the Stand Alone 
Renovation Project.  (See Appendix A) 

 Charlotte County Public Schools will evaluate and forecast enrollment changes 
and make recommendations for managing enrollment predictions to provide for a 
more comprehensive and effective delivery of instructional services. 

 Charlotte County Public Schools will continuously explore alternative funding 
sources to both maintain and modernize existing facilities. 

 
 
Goal:  Charlotte County Public Schools will continuously evaluate procedures in order to 
efficiently utilize existing resources while effectively planning for future operational needs. 
Objectives: 

 Charlotte County Public Schools will annually evaluate existing service contracts. 

 Charlotte County Public Schools will maintain and revise, as needed, a long-range 
capital improvement plan. 

 Charlotte County Public Schools will continue planning efforts for cost effective, 
energy efficient operations in all facilities. 

 Charlotte County Public Schools will continuously explore alternative funding sources 
to supplement and expand local funding ability to support operational needs. 

 
The Charlotte County School Board will continue to review options for facilities updates and 
improvements in order to develop a facilities plan as requested by the Board of Supervisors.  
 
November 2019 Review:  The 5-Year Capital Improvement Plan (See Appendix A) was 
updated in December 2018.  Since 2017, the Charlotte County School Board and Charlotte 
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County Board of Supervisors have completed the following projects:  Eureka Renovation 
Project, construction of multipurpose buildings at Bacon District Elementary School and 
Phenix Elementary School, and addition of 8 classrooms at Phenix Elementary School.  
Currently, the Charlotte County School Board and Board of Supervisors are collaborating on 
Phase II of the renovation project for Bacon District Elementary School and Phenix Elementary 
School.  
 
Section (v): An evaluation of the appropriateness of establishing regional programs and 

services in cooperation with neighboring school divisions. 
 

Charlotte County Public Schools is involved in a number of regional programs, including: 

 The Governor’s School of Southside Virginia 

 Southside Virginia Technology Consortium 

 Southside Regional Governor’s School 

 Dual Enrollment Articulation Agreements with Southside Virginia Community College 

 Virtual Virginia 

 Piedmont Regional Alternative School 
 
November 2019 Review:  Career Tech Academy (CTA) at the Southern Virginia Higher Education 
Center has been added.  Also, through the Dual Enrollment Articulation Agreement with SVCC, 
Welding, Nursing, and Automotive Programs are available. 

 
 

 
Section (vi):  A plan for implementing such regional programs and services when appropriate. 
 

Participation in, and implementation of, regional programs is evaluated through the Region 
8 Superintendent’s Advisory Committee, the Superintendent and instructional 
administrators in Charlotte County Public Schools and instructional leaders of the 
cooperating schools/agencies. 
 

November 2019 Review:  Continue with current planning process. 
 

 
Section (vii):  A technology plan designed to integrate educational   technology into the 

instructional programs of the school division, including the school division’s 
career and technical education programs, consistent with, or as a part of, the 
comprehensive technology plan for Virginia adopted by the Board of Education. 

Goal:  Charlotte County Public Schools will upgrade, update and expand technology 
integration in order to align instruction with the demands of a 21st Century global 
workforce. 
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Objectives: 

 Charlotte County Public Schools will evaluate and expand the effective 
integration of appropriate technologies to support 21st Century teaching and 
learning in all classrooms. 

 Charlotte County Public Schools will provide professional growth and staff 
development opportunities that will expose teachers to effective strategies and 
tools that will support integrating technology into daily instruction. 

 
2015-17 Addendum to Charlotte County Technology Plan (Appendix B) was 
approved by the Charlotte County School Board on September 12, 2017. 
 

November 2019 Review:  Charlotte County Schools continues to have a variety of networked 
devices (over 2,500) available to teachers and students, including PCs, laptops, iPads, and 
Chromebooks.  Multi-media technologies in classrooms include:  Smart Boards, Promethean 
ActivBoards, document cameras, and other projection devices. Technology staff and 
Instructional Data Coaches currently provide professional development and support for 
integrating technology into daily instruction.  The Technology Department is currently updating 
the Charlotte County Technology Plan which will be submitted to the Charlotte County School 
Board for review and approval by February 2020. 
 
Section (viii): An assessment of the needs of the school division and evidence of community 

participation, including parental participation, in the development of the plan. 
 

Community and parent participation in assessing needs and developing plans are evident in 
the membership of formal partnerships, including the Charlotte County Chamber of 
Commerce/Business Partnership, the Federal Programs/Early Learning Center Advisory 
Committee, the School Health Advisory Board, and the Exceptional Child Advisory 
Committee.  Public forums are scheduled as needed to discuss proposed changes or needs 
within the school division.  The regular School Board Meeting Agenda includes the 
opportunity for public comment. 
 
Draft copies of the Comprehensive Plan are posted on the division website 
(www.ccpsk12.org) and available at the School Board Office for review and input thirty days 
prior to final approval by the Charlotte County School Board.  A public hearing is also 
scheduled prior to final approval. 
 
November 2019 Review:  Continue with objectives.  After the review of the Comprehensive 
Plan by the Charlotte County School Board on November 12, 2019, a request for public 
input will be posted on the division website (www.ccpsk12.org) for two weeks.  Hard copies 
of the Comprehensive Plan will be available upon request at the School Board Office (250 
Legrande Ave, Charlotte Court House, VA) and in the main office of all schools.  Any public 
comments or suggestions received will be discussed at the December 10, 2019 School Board 
Meeting.  Ongoing input will continue through the formal partnerships listed above, as well 
as from regularly scheduled parent workshops, conferences, and student/family activities. 

http://www.ccpsk12.org/
http://www.ccpsk12.org/
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Section (ix): Any corrective action plan required pursuant to §22.1-253.13:3. 

 
Currently, Randolph Henry High School, Central Middle School, Eureka Elementary School, 
and Phenix Elementary School are “Fully Accredited” by the Virginia Board of Education.  
Bacon District Elementary School met state accreditation benchmarks for Math, Science, 
and History and increased performance in English in order to qualify as “Partially 
Accredited:  Reconstituted School” status for a second year.  Bacon District Elementary 
School administration and central office representatives are collaborating with the Office of 
School Improvement in the Virginia Department of Education to develop, implement, and 
evaluation a Comprehensive Needs Assessment and a Reconstituted Action Plan.  
 
All Charlotte County Schools have currently met the federal accountability benchmarks.  
Due to continued improvement in Reading/Language Arts student achievement, Bacon 
District Elementary School no longer is classified as a Focus School (under Every Student 
Succeeds Act). 
 
November 2019 Review:  Currently, all Charlotte County Schools are accredited and have 
met Federal Accountability benchmarks.  Therefore, no corrective action plans are required 
by the Virginia Department of Education. 
 

 
Section (x): A plan for parent and family involvement to include building successful school 

and parent partnerships that shall be developed with staff and community 
involvement, including participation by parents. 

 
Goal:  Charlotte County Public Schools will implement strategies to foster sustainable family-
school partnerships. 
Objectives: 

 Charlotte County Public Schools will develop measurable procedures and 
opportunities at the division and school levels for increased teacher/parent 
contact in order to foster and support student success. 

 
Goal:  Charlotte County Public Schools will increase opportunities to expand and foster 
partnerships and cooperation with the community. 
Objectives: 

 Charlotte County Public Schools will expand and increase business/education 
partnerships that will ensure alignment with 21st Century business needs and the 
instructional programs of study of the school division. 

 Charlotte County Public Schools will expand opportunities to include the 
extended Charlotte County community in collaborative efforts with the school 
division that are mutually beneficial. 
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 Charlotte County Public Schools will expand public relation efforts and 
recognition to celebrate and inform the extended community of school division 
accomplishments and successes. 

 
November 2019 Review:  In an effort to increase family and community involvement and 
partnerships, Charlotte County Public Schools is developing a Parent/Family Involvement Plan 
for the 2020-21 school year which will list specific dates and family activities for each of the 
schools.  This plan will be posted on the Charlotte County Schools’ webpage by May 2019. 
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Appendix A 
 

6-Year Capital Improvement Plan 2017-2022 
Stand-Alone Renovation Project 

 
November 2019:  5-Year Capital Improvement Plan 

2019-2023 
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Charlotte County Public Schools 
 

 

6-Year Capital Improvement Plan  
 

 

 
 

 

2017-2022 
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2017 
Description of Facilities Improvement Estimated 

Cost 

R-HHS – Kitchen roof replacement $ 39,400 

R-HHS – Library roof replacement 74,700 

R-HHS – Main building slate roof and flashing replacement and repairs 31,500 

PHENIX – Install metal caps over existing pre-cast coping 24,000 

EUREKA – Replace waterworks system booster pump 35,000 

EUREKA – Replace fire protection emergency generator 20,000 

CMS – Install refrigerant monitor in mechanical room 15,000 

BUS GARAGE – Repair lot and pave main entrance, bus shop and facilities 

area 

58,650 

ALL LOCATIONS – Repair pot holes in lots and driveway, apply tar and 

gravel and/or seal to stabilize 

24,150 

R-HHS – construct foyer wall at main entrance 17,000 

  

Grand Total: $ 339,400 

Elementary Subtotal: $ 91,150 

Secondary Subtotal: $ 189,600 

 

 

2018 
Description of Facilities Improvement Estimated 

Cost 

R-HHS – Science wing roof repairs $ 6,000 

R-HHS VO-TECH – Repair deteriorated flashing details 10,000 

BACON – Repair and re-flash existing drains to correct improper installation 

and install 3 additional drains 

52,800 

CMS – Repair metal roof cap and valley details 37,800 

R-HHS VO-TECH – Classrooms 407, 409 & 411 HVAC upgrades. Controls 

upgrade on entire building. 

20,000 

R-HHS – Restroom renovations in main building * 307,000 

R-HHS – Asbestos abatement (rooms 302-308) 34,000 

ALL LOCATIONS – Paving and lot repairs 43,400 

  

Grand Total: $ 511,000 

Elementary Subtotal: $ 73,200 

Secondary Subtotal: $ 437,800 

 
*See Addendum A for Dewberry cost estimate  
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2019 
Description of Facilities Improvement Estimated 

Cost 

R-HHS – Replace roof over gym and locker room entrance $ 137,000 

R-HHS – Replace roof over rear (south) classrooms 70,800 

R-HHS – Asbestos abatement (rooms 201-208) 39,800 

ALL LOCATIONS – Paving and lot repairs 39,800 

CMS – Upgrade kitchen walk-in refrigeration equipment 12,000 

EUREKA – Upgrade kitchen walk-in refrigeration equipment 12,000 

CMS – Upgrade wastewater lift station sewer pumps 100,000 

  

Grand Total: $ 411,400 

Elementary Subtotal: $ 32,000 

Secondary Subtotal: $ 379,400 

 

 

 

2020 
Description of Facilities Improvement Estimated 

Cost 

R-HHS – Replace roof over band room and science wing $ 89,500 

CMS – Replace flat roof over gym/lobby/restroom area 41,500 

EUREKA – Repair deteriorated flashing details and wall cap seams to 

extend roof life 

70,700 

R-HHS – Asbestos abatement (rooms 111-116 and 309-312) 36,000 

ALL LOCATIONS – Paving and lot repairs 61,900 

CMS – Replace chiller 150,000 

  

Grand Total: $449,600 

Elementary Subtotal: $ 101,600 

Secondary Subtotal: $ 348,000 
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2021 
Description of Facilities Improvement Estimated 

Cost 

R-HHS ANNEX – Repair flashing details to extend roof life $ 12,000 

BACON – Adding roof coating to roof system to extend roof life 87,500 

R-HHS VO-TECH – Replace roof over south classrooms section 180,000 

CMS – Install HVAC equipment in classroom/locker rooms north of gym 100,800 

EUREKA – Replace domestic hot water heater 15,000 

ALL LOCATIONS – Paving and lot repairs 90,800 

BACON – Asbestos abatement (rooms 100-108) 42,600 

  

Grand Total: $ 528,700 

Elementary Subtotal: $ 190,900 

Secondary Subtotal: $ 337,800 

 

 

 

 

2022 
Description of Facilities Improvement Estimated 

Cost 

R-HHS VO-TECH– Roof replacement over north classrooms $ 158,000 

R-HHS VO-TECH – Replace roof over shop area 214,000 

CMS – Install emergency generator 175,000 

ALL LOCATIONS – Paving and lot repairs 64,300 

BACON – Asbestos abatement (rooms 200-207)  45,440 

  

Grand Total: $ 656,740 

Elementary Subtotal: $ 77,440 

Secondary Subtotal: $ 579,300 

 

 

 

 

Total Cost of 6-year Plan:  $2,896,840
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Charlotte County Public Schools 
 

Stand-Alone Renovation Project 

 
 

 

 

 

 

Eureka Elementary School 

Mechanical & Electrical Construction 
 

Construction Breakdown  Square Footage    Cost     Total Cost  

HVAC     63,000   $ 25 / SF  $1,575,000 

Electrical    63,000   $ 8 / SF  $   504,000 

Roof Replacement   63,000   $ 10 /SF  $   630,000  

 

       Total Construction Cost: $2,709,000 

 

     Construction Contingency/ A/E Fees: $    406,350 

 

 

       Total Project Costs:  $3,115,350 

 

 

Based on Dewberry estimates 
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Charlotte County Public Schools 

 

 

5-Year Capital Improvement Plan  
December 4, 2018 

 
 

 
 

 

2019-2023 
Revised 12/2018 

 

 

 
 

This Capital Improvement Plan includes buildings, equipment, 

utilities and grounds repairs; improvements and additions to 

improve facilities function, dependability and efficiency.  Costs 

referenced in this plan are not covered in the annual operational 

budget.
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2019 
Description of Facilities Improvement Estimated 

Cost 

R-HHS – Science wing roof repairs $ 6,000 

R-HHS VO-TECH – Repair deteriorated flashing details $ 10,000 

CMS – Repair metal roof cap and valley details $ 37,800 

R-HHS VO-TECH – Classrooms 407, 409 & 411 HVAC upgrades. 

Controls upgrade on entire building. 

$ 20,000 

R-HHS – Asbestos abatement (rooms 302-308) $ 34,000 

ALL LOCATIONS – Paving and lot repairs $ 60,000 

R-HHS – Upgrade kitchen walk-in refrigeration equipment $ 12,000 

EUREKA – Upgrade kitchen walk-in refrigeration equipment $ 12,000 

CMS – Replace chiller $ 150,000 

R-HHS - Gymnasium HVAC $230,000 

  

Grand Total: $ 571,800 

 
2020 

Description of Facilities Improvement Estimated 

Cost 

R-HHS – Asbestos abatement (rooms 201-208) $ 39,800 

ALL LOCATIONS – Paving and lot repairs $ 60,000 

CMS – Upgrade wastewater lift station sewer pumps $ 100,000 

R-HHS – Replace roof over band room and science wing $ 96,100 

R-HHS VO-TECH – Replace roof over south classrooms section $ 180,000 

CMS – Close Wastewater drip disposal system $ 12,000 

CMS – Update kitchen walk-in refrigeration equipment $12,000 

R-HHS VO-TECH – Shop area AC $130,000 

R-HHS Annex – Basement HVAC $52,000 

  

Grand Total: $ 681,900 

 

 

2021 
Description of Facilities Improvement Estimated 

Cost 

CMS – Replace flat roof over gym/lobby/restroom area $ 41,500 

R-HHS – Asbestos abatement (rooms 111-116 and 309-312) $ 36,000 

ALL LOCATIONS – Paving and lot repairs $ 60,000 

CMS – Install HVAC equipment in classroom/locker rooms north of gym $ 100,800 

CMS – Install emergency generator $ 175,000 

  

Grand Total: $413,300 
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2022 
Description of Facilities Improvement Estimated 

Cost 

R-HHS ANNEX – Repair flashing details to extend roof life $ 12,000 

R-HHS ANNEX – Replace flat roof section $ 120,000 

EUREKA – Replace domestic hot water heater $ 15,000 

ALL LOCATIONS – Paving and lot repairs $ 60,000 

BACON – Asbestos abatement (rooms 100-108) $ 42,600 

R-HHS VO-TECH– Roof replacement over north classrooms $ 91,500 

  

  

Grand Total: $ 341,100 

 

 

 

 

2023 
Description of Facilities Improvement Estimated 

Cost 

R-HHS VO-TECH – Replace roof over shop area $ 214,000 

ALL LOCATIONS – Paving and lot repairs $ 60,000 

BACON – Asbestos abatement (rooms 200-207)  $ 45,500 

  

  

Grand Total: $ 319,500 

 

 

 

 

 

Total Estimated Cost of 5-year Plan:    $2,327,600 

 

 

 

 

 

 

 
FILE:  Capital Improvement Plan 2019-2023 revised Dec 2018 
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Appendix B 
 
 

2015-17 Addendum:  Technology Plan for Charlotte 
County Public Schools 

 
 

November 2019: 
Charlotte County Technology Plan is currently being 

updated and will be submitted to the Charlotte 
County School Board for review and approval by 

February 2020. 
 
 

 


